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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2022 to 31 August 2023. The annual report serves the purposes
of both a Trustees' report, and a Directors' report and Strategic report under company law.

The Academy Trust operates an academy for pupils aged 12 to 18 serving the catchment area of Droitwich Spa
and its surrounding villages. It currently has 1273 students on roll.

Structure, governance and management
a. Constitution

The Academy is a charitable company limited by guarantee and an exempt charity. The charitable company’s
Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

The Trustees of Droitwich Spa High School and Sixth Form Centre are also the Directors of the charitable
company for the purposes of company law. The charitable company is known as Droitwich Spa High School and
Sixth Form Centre.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

Subject to the provisions of the Companies Act 2006, every Trustee or other officer of the Academy is provided
with indemnity insurance to cover their liability which by virtue of any rule of law would otherwise attach to them
in respect of any negligence, default, breach of trust or breach of duty of which they may be guilty in relation to
the Academy Trust: Provided that any such insurance shall not extend to any claim arising from any act or
omission which the Trustees knew to be a breach of trust or breach of duty or which was committed by the
Trustees in reckless disregard of whether it was a breach of trust or breach of duty or not and provided also that
any such insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought
against the Trustees in their capacity as Trustees.

d. Method of recruitment and appointment or election of Trustees

The management of the Academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Academy’s Articles of Association. The Trustees are Directors of the charitable company for the
purposes of the Companies Act 2006 and Trustees for the purposes of the charity legislation. The Articles of
Association state that there must be at least three Trustees with a minimum of two Parent Trustees and up to 4
Staff Trustees.

The term of office for any Trustee is four years, save that this time limit does not apply to the Principal
(Headteacher). Subject to remaining eligible to be a particular type of Trustee any Trustee may be re-appointed
or re-elected. The Trustees who were in office at 31 August 2023 and who served during the year are listed on
page 1.
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

e. Policies adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend on their existing experience. Where necessary
induction will include training on educational, legal and financial matters. All new Trustees will be given the
opportunity of a tour of the Academy, have the chance to meet with staff and students and are provided with
copies of key documents, such as policies, procedures, accounts, budgets, plans and other documents they
need to undertake their role as Trustees. As there is expected to be only a small number of new Trustees a
year, induction will be carried out informally and will be tailored specifically to the individual. All new Trustees are
given the opportunity to attend the training for new Trustees run by Governor Services at Worcestershire
Children First. All Trustees have access to a wealth of training opportunities through a variety of providers to
ensure training meets requirements and offers value for money.

f. Organisational structure

The Academy was set up with a management structure to support the Education Brief. The Academy's
organisational structure consists of two levels: the Trustees and the Senior Leadership Team. The Trustees are
responsible for setting general policy, adopting an annual plan and budget, monitoring the Academy's financial
and operational performance and making strategic decisions about the direction of the Academy, approving
major items of expenditure and making senior staff appointments.

The Trustees have three sub-committees; the School Improvement Committee, the Resources and Audit
Committee and the Pay Panel. These have approved terms of reference.In the course of the 2022/2023
financial year the following meetings were held:

Full Governing Body 7 meetings
Resource and Audit Committee 3 meetings
School Improvement Committee 3 meetings
Pay Panel 1 meeting

The Trustees have approved a scheme of financial delegation which clearly sets out the level of financial
authority delegated to the Headteacher and the Deputy Headteachers.

The Senior Leadership Team (SLT) control the Academy at an executive level, implement the policies laid down
by the Trustees and report back to the Trustees. The SLT is led by the Headteacher. Members of the SLT are
responsible for developing and implementing Academy plans which seek to deliver the best possible education
for its students within the agreed budget and scheme of delegation approved by Trustees. Members of the SLT
are set out on page 1.

d. Arrangements for setting pay and remuneration of key management personnel

The Headteacher, Deputy Headteachers and Assistant Headteachers are paid on the Leadership Spine and
each has an Internal Salary Range commensurate with the scope and responsibilities of their post. In order to
progress through the ISR individual targets related to the Academy's Improvement Plan have to have been met.
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)
h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 2
Full-time equivalent employee number 2

Percentage of time spent on facility time

Percentage of time Number of
employees

0% -

1%-50% 2

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time 793

Total pay bill 117,165

Percentage of total pay bill spent on facility time 1 %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time 100 %
hours

i. Related parties and other connected charities and organisations

Droitwich Spa High School amd Sixth Form has no formal links to any other Academy and does not belong to a
hard or soft federation. This does not, however, mean that the Academy works in isolation.

Droitwich Spa High School and Sixth Form belongs to the Aspire Consortium. This is a group of schools in
Worcestershire which work together to develop alternative curriculum provision in Worcester City, Martley and
Droitwich.

The same schools also comprise the local Fair Access Panel which seeks to provide alternatives to permanent
exclusion for those whose record suggests that this is looming. The Headteacher also has the benefit of a good
network of other local Headteachers.

The Aspire Academy, which opened in September 2014, has extended and enhanced the alternative
educational provision for young people in South Worcestershire. Droitwich Spa High School and Sixth Form,
which has been centrally involved in this scheme, has benefitted from having an effective and attractive
alternative to offer to those of its students for whom mainstream provision has proved unsuitable.
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities
a. Objects and aims

The Academy objective is set out in its Articles of Association. In summary it is to establish, maintain, manage
and develop a school offering a broad curriculum and high quality pastoral care to suit the needs of the young
people in the local area. In accordance with the Articles of Association, the Academy has adopted a Funding
Agreement approved by the Secretary of State for Education.

The aims of the Academy, particularly post Easter, were:
1 Continue to safeguard students from harm and respond to concerns regarding the mental health of
young people;
2. Improve attendance of students, particularly in Year 11;
3 Continue to raise the standard of educational achievement and pastoral care for all students. This
includes;
a. Ensuring that talented staff are retained, new recruits are of good quality and that
there is capacity to respond to change;
b. Staff enjoy high quality CPD that makes their practice even more effective;

o} Maintaining a positive, orderly atmosphere around school, where all students are staff
are Ready, Kind and Respectful.
d. Quality assuring the quality of teaching and learning, pastoral care and leadership and
management with rigour and following up as necessary;
e. Ensuring that the curriculum, including during tutor time and in other personal
development opportunities, is fit for purpose and meets the needs of our students;
f. Ensuring that there are appropriate extra curricular opportunities;
4, Continue to improve educational outcomes of disadvantaged students and those on the SEND
register,;
5. Ensure that parents and students are, as far as practicable, satisfied with the quality of service that
the school provides; and
6. Provide value for money for the funds expended (in terms of human resource but also in terms of

spending on physical and non-tangible resources).
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities (continued)

b. Objectives, strategies and activities
The plans for implementation of the above aims are;

Aims Plans

Continue to safeguard students from harm and Prioritise safeguarding CPD; embed new system of
respond to concerns regarding the mental health of logging safeguarding referrals; give safeguarding lead
young people. fewer classes; increase the resource in the pastoral

team to support with mental health and wellbeing.
Improve attendance of students, particularly in Year Make more contact with parents; investigate barriers to
11, attendance with families and attempt to take them
away; ensure the atmosphere and support in school is
conducive to good attendance.

Continue to raise the standard of educational Ensuring that talented staff are retained, new
achievement and pastoral care for all students. recruits are of good quality and that there is capacity
to respond to change;

Staff enjoy high quality CPD that makes their
practice even more effective;

Maintaining a positive, orderly atmosphere around
school, where all students are staff are Ready, Kind
and Respectful;

Quality assuring the quality of teaching and learning,
pastoral care and leadership and management with
rigour and following up as necessary;

Ensuring that the curriculum, including during tutor
time and in other personal development
opportunities, is fit for purpose and meets the needs
of our students;

Ensuring that there are appropriate extra curricular

opportunities.
Continue to improve educational outcomes of Ensure that CPD focuses on SEND and its impact is
disadvantaged students and those on the SEND properly reviewed; ensure that disadvantaged students
register. are well supported (e.g. access to materials to work at

home, access to high quality work experience etc.)
Ensure that parents and students are, as far as Communicate more frequently and in methods that
practicable, satisfied with the quality of service that the |parents prefer; do more parental surveys and respond
school provides. to the feedback.

Provide value for money for the funds expended (in Continue to review structures in school to take
terms of human resource but also in terms of spending [advantage of any available or emerging capacity;
on physical and non-tangible resources). invest in CPD so we get the best from our staff;
continue to follow the Finance Policy so we get best
value on non-human resources.

c. Public benefit

In setting our objectives and planning our activities, the Trustees have carefully considered the Charity
Commission's general guidance on public benefit. The key public benefit delivered by the Academy is the
provision of high quality education in Droitwich Spa and the surrounding area. There is additional public benefit
from the letting of school facilities to community groups.
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report
Achievements and performance

The Academy has had a mixed year in terms of examination results. The results in the Sixth Form are excellent,
as are the performances of lots of Year 11s, nearly all of whom have chosen to return to study with us in Year
12. However, there are some areas of weakness in the GCSE results.

Much of the summer term was spent on building the capacity to deliver our objectives with a new Headteacher

in place. The Senior Leadership Team is optimistic that improvements will be secured during the following
academic year.

a. Key performance indicators

Attendance

Target (using post [National average 2022-23 (%) Difference (in %)

COVID national for 2022-23 (%)

benchmark) (%)
Year 8 91 91.2 92.1 +1.0
Year 9 91 90.1 90.2 +0.1
Year 10 90 89.6 87.8 -1.8
Year 11 90 89.4 86.2 -3.2
Exam results

2019 2023

KS4
Progress 8 (target of 0) 0.02 -0.33
KS5
APS (there is no progress data 32.63 35.29 (4th highest in
available as this cohort had their Worcestershire)
GCSEs disrupted)
A*-A grades 15% 28% (nationally 27.2%)

Note, 2020, 2021 and 2022 have been omitted due to COVID.

It is worth noting that for KS4 students with strong attendance (95%+), the P8 score was +0.3. There was strong
correlation between those in Year 11 who attended school below the national average and underachievement
(indicated by the P8 measure).
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