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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE 

(A company limited by guarantee) 

TRUSTEES9 REPORT 
FOR THE YEAR ENDED 31 AUGUST 2025 

The trustees present their annual report together with the financial statements and auditor's report of the 
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes 

of both a trustees' report, and a directors' report and strategic report under company law. 

The academy trust operates an academy for pupils aged 12 to 18 serving the catchment area of Droitwich Spa 

and its surrounding villages. It has a pupil capacity of 1,477 and had a roll of 1,303 in the school census on 
October 2025. 

Structure, governance and management 

a. Constitution 

The academy is a charitable company limited by guarantee and an exempt charity. The charitable company9s 
Memorandum and Articles of Association are the primary governing documents of the academy trust. 

The trustees of Droitwich Spa High School and Sixth Form Centre are also the directors of the charitable 

company for the purposes of company law. The charitable company is known as Droitwich Spa High School and 
Sixth Form Centre. 

Details of the trustees who served during the year, and to the date these accounts are approved, are included in 
the reference and administrative details on page 1. 

b. Members9 liability 

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 

c. Trustees9 indemnities 

Subject to the provisions of the Companies Act 2006, every trustee or other officer of the academy is provided 

with indemnity insurance to cover their liability which by virtue of any rule of law would otherwise attach to them 
in respect of any negligence, default, breach of trust or breach of duty of which they may be guilty in relation to 
the academy trust: Provided that any such insurance shall not extend to any claim arising from any act or 
omission which the trustees knew to be a breach of trust or breach of duty or which was committed by the 
trustees in reckless disregard of whether it was a breach of trust or breach of duty or not and provided also that 

any such insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought 
against the trustees in their capacity as trustees. 
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE 

(A company limited by guarantee) 

TRUSTEES9 REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Structure, governance and management (continued) 

d. Method of recruitment and appointment or election of trustees 

The management of the academy is the responsibility of the trustees who are elected and co-opted under the 
terms of the academy's Articles of Association. The trustees are directors of the charitable company for the 
purposes of the Companies Act 2006 and trustees for the purposes of the charity legislation. The Articles of 
Association state that there must be at least three trustees with a minimum of two parent trustees. 

The term of office for any trustee is four years, save that this time limit does not apply to the Co-Headteachers. 
Subject to remaining eligible to be a particular type of trustee, any trustee may be re-appointed or re-elected. 
The trustees who were in office at 31 August 2025 and who served during the year are listed on page 1. 

A robust selection process is undertaken before any appointment, involving the completion of an application 
form to align candidate skills with identified gaps from the skills audit, followed by an interview with the Chair of 
Governors, Co-Headteachers and Head of Governance. 

e. Policies adopted for the induction and training of trustees 

The training and induction provided for new trustees will depend on their existing experience. Where necessary 
induction will include training on educational, legal and financial matters. All new trustees will be given the 
opportunity of a tour of the academy, have the chance to meet with staff and students and are provided with 
copies of key documents, such as policies, procedures, accounts, budgets, plans and other documents they 
need to undertake their role as trustees. As there is expected to be only a small number of new trustees a year, 
induction will be carried out informally and will be tailored specifically to the individual. All new trustees are given 
the opportunity to attend the training for new trustees run by Governor Services at Worcestershire Children 
First. All trustees have access to a wealth of training opportunities through a variety of providers to ensure 
training meets requirements and offers value for money. 

f. Organisational structure 

The academy was set up with a management structure to support the Education Brief. The academy's 
organisational structure consists of two levels: the trustees and the Senior Leadership Team (SLT). 

The trustees provide strategic leadership and oversight of the academy, setting the vision and ethos, general 
policy, adopting an annual plan and budget, monitoring the academy's financial and operational performance, 
making strategic decisions about the direction of the academy, approving major items of expenditure and 
making senior staff appointments. Trustees are responsible for holding SLT to account for educational 
performance, safeguarding, financial health, and compliance with statutory duties. Trustees receive regular 
reports and data from SLT to monitor progress, provide challenge and support, and ensure that strategic 
objectives are being met. 

The trustees have two sub-committees; the resources and audit committee and the pay panel. These have 
approved terms of reference. During the 2024/2025 financial year the following meetings were held: 

Full Governing Body 7 meetings 
Resource and Audit Committee 3 meetings 

Pay Panel 1 meeting 

The trustees have approved a scheme of financial delegation which clearly sets out the level of financial 
authority delegated to the Co-Headteachers and the Deputy Headteacher. The role of accounting officer was 
delegated to the Headteacher for most of the year ending 31 August 2025, with his resignation in June 2025 
one Co-Headteacher was appointed as accounting officer. 
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE 

(A company limited by guarantee) 

TRUSTEES9 REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Structure, governance and management (continued) 

SLT control the academy at an executive level, implementing the policies laid down by the trustees and 
reporting back to the trustees. The SLT is led by the Co-Headteachers. Members of the SLT are responsible for 
developing and implementing academy plans which seek to deliver the best possible education for its students 
within the agreed budget and scheme of delegation approved by trustees. Members of the SLT are set out on 

page 2. 

g. Arrangements for setting pay and remuneration of key management personnel 

The Co-Headteachers, Deputy Headteacher, Heads of House and Assistant Headteachers are paid on the 
Leadership Spine, and each has an Internal Salary Range (ISR) commensurate with the scope and 
responsibilities of their post. To progress through the ISR individual targets related to the academy's 
Improvement Plan have to have been met. 

Different posts may be paid on different individual post ranges within the overall pay range. All Leadership and 
Teaching staff must demonstrate sustained high-quality performance, regarding their specific role, achievement 
of their performance objectives and the appropriate teachers9 standards. 

The academy will consider the following criteria when deciding on the pay range of each leadership or main pay 
scale teaching post: 

The nature of the work done 
The scale of the challenges and demands faced. 
The professional competencies required. 
The pay rate needed to attract and retain the right candidate or other market conditions. 
The level or range of qualifications, skills and experience needed. 
Other criteria considered appropriate. ~

p
a
o
7
®
 

The separate policy relating to Teacher Appraisal specifies the processes in place linked to performance and 
career stage expectations. Those employed on a part-time basis will be given a salary pro-rata to ensure 

consistency with their full-time colleagues. 

In each pay review cycle recommendations from the Co-Headteachers will be presented and discussed by the 
pay panel. Approval, or reasons for not progressing, will be provided in each case so these can be relayed back 
to the member of staff. There is no automatic entitlement to accessing the upper pay scale and the outcome of 
8no progression9 can be made without recourse to the capability procedure. Also, those subject to formal 
capability proceedings will normally not progress up the pay range in the year when they are being supported 

using the capability procedure. 

h. Related parties and other connected charities and organisations 

The academy maintains a wide range of collaborative relationships with external organisations to enrich the 

educational experience of its students. Although the academy operates independently and is not part of a formal 
federation, it works closely with local middle schools to support smooth transitions into Year 8. 

The school is a member of the Aspire Consortium; a partnership of Worcestershire schools focused on 

developing alternative curriculum provision and supporting students at risk of exclusion through the Fair Access 
Panel. The academy also works with the Aspire Academy, which provides tailored educational pathways for 
students for whom mainstream education is not suitable. 

As part of the SEND AP Change Outreach Programme the academy worked with and continues to work with 
Newbridge Short Stay School. As a PiXL school, Droitwich Spa High School benefits from national networks, 

resources, and strategies aimed at raising achievement and improving outcomes for all learners. The school is 
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE 

(A company limited by guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Structure, governance and management (continued) 

proud to offer the Duke of Edinburgh Award at bronze, silver, and gold levels, giving students valuable 
opportunities for personal development, leadership, and community engagement. The Co-Headteachers also 
benefit from strong professional networks through the Worcestershire Association of Secondary Headteachers 
(WASH), further supporting the school9s commitment to collaborative practice. 

i. Trade Union Facility Time 

We have two union officials on site, but they are not paid by the academy in those roles. 

Objectives and activities 

a. Objects and aims 

The academy's objective is set out in its Articles of Association. In summary it is to establish, maintain, manage 
and develop a school offering a broad curriculum and high-quality pastoral care to suit the diverse needs of the 
young people in our local area. In accordance with the Articles of Association, the academy has adopted a 
Funding Agreement approved by the Secretary of State for Education. 

The main objectives for the year ending 31 August 2025 were: 
1. Continue to safeguard students from harm and respond to concerns regarding the mental health of young 
people. 

2. Improve attendance of students, particularly in Year 11. 
3. Continue to raise the standard of educational achievement and pastoral care for all students. 
4. Continue to improve educational outcomes of disadvantaged students and those on the Special Educational 
Needs & Disabilities (SEND) register. 
5. Ensure that parents and students are, as far as practicable, satisfied with the quality of service that the school 
provides. 

6. To improve the quality of teaching and learning. 
7. Provide value for money for the funds expended (in terms of human resource but also in terms of financial 
investment, infrastructure, and educational outcomes.) 
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE 

(A company limited by guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Objectives and activities (continued) 

b. Objectives, strategies and activities 

The strategies for implementation of the above aims and objectives were: 

Aims Strategies Measures 

Continue to safeguard students 
from harm and respond to concerns 
regarding the mental health of 
young people. 

- Prioritised safeguarding through 
targeted CPD for all staff ensuring 
the recording and management of 
safeguarding referrals aligned with 
best practice standards. 

- Designated Safeguarding Lead 
(DSL) was allocated a_ further 

reduced teaching commitment and 
protected time to _ fulfil his 
responsibilities. 

- Investment was made to expand 
the Mental Health offer to our 
students by increasing referrals for 
support to the WEST programme. 

Staff participation 4_ rate 

percentage of staff completing 
mandatory training. 

- Quality of recording 4 spot checks 
of referrals show accurate and 
complete referrals 

Case management quality 4 
Internal review shows quality record 
keeping and case follow up 

- Number of referrals made. 

Improve attendance of students, 
particularly in Year 11. 

- Strengthen engagement with 
families to promote good 
attendance. 

-Continued to use directed time for 

contact home. 

- Continue to support students 

experiencing growing anxieties 
around school attendance 4- 
particularly those at risk of 
disengagement from learning. 
Subject specialist teachers provided 
teaching to the students. 

- Attendance team expanded to 
increase capacity. 
- Review of overall attendance rate 

compared with same time last year, 
persistent absence rate. 

- Parental feedback. 

- Increase in identifying and 
responding to barriers to 
attendance. 

- The Link provision continued and 

grew in capacity enabling more 
students to attend and complete a 
broader range of GCSE subjects 
beyond the core subjects. 
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE 

(A company limited by guarantee) 

TRUSTEES9 REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Objectives and activities (continued) 

Continue to raise the standard of 
educational achievement and 
pastoral care for all students. 

- Employ talented staff ensuring 
sufficient capacity to respond 
effectively to change and growth. 

- Deliver high-quality continuing 
professional development (CPD), 
designed to enhance staff practice 
and improve outcomes for students. 

- Offer and deliver a broad and 
balanced academic and personal 
development curriculum. 

- Positive and orderly school culture 

- Offer a broad and enriching range 
of extracurricular opportunities to 
support students; holistic 
development. 

- Fully staffed for year ending 31 
August 2025. 

-Internal and external quality 
assurance of teaching and learning 
and personal development and 
pastoral care. 
- Student outcomes. 

- Student outcomes 

- Suitable curriculum offered for 

ALL students. 

Reduction in permanent 
exclusions and suspensions. 
- Embedded ethos of Be Ready, 
Be Kind, Be Respectful quality 
assured during internal and external 
audit. 

- Number of opportunities 
- Student participation. 

Continue to improve educational 
outcomes of disadvantaged 
students and those on the SEND 
register. 

-Strategically focused CPD on 
SEND and disadvantage. 

- Deliver targeted interventions 

- Targeted Year 11 parents evening 

- High quality work experience 
opportunities 

- Staff engagement with CPD. 
- Internal and external 
assurance. 

quality 

- Number of interventions delivered 
and student group participation. 

- Attendance to the event. 

- Student outcomes 

- Student participation and type of 
work experience. 

Ensure that parents and students 
are, as far as practicable, satisfied 
with the quality of service that the 
school provides. 

Maintain the frequency of 
communication with parents and 

carers using methods that reflect 
their preferences and improved 
accessibility. 

- Increase parental feedback to 
improve school events. 

- Directed time in 1265 

- Parent and carer feedback 

- Arbor records 

- Parent attendance to school 

events 

and Parental suggestions 
feedback from events. 
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE 

(A company limited by guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Objectives and activities (continued) 

To improve the quality of teaching 

and learning. 

Recruit and retain high-quality 
teaching and support staff 
- Implement targeted recruitment 

strategies to attract experienced 
and skilled educators. 
- Strengthen induction and 
mentoring programmes for new 

staff. 
- Foster a positive professional 

culture to support retention. 

Provide high-quality CPD training 

and development 
- Offer a structured programme of 
CPD linked to teaching and learning 
priorities. 
- Include opportunities for peer 
learning, instructional coaching, and 
subject-specific development. 
- Encourage staff to apply learning 

directly in their classroom practice 
and reflect on impact. 

- High proportion of teaching posts 
filed with qualified, experienced 
staff. 

- Reduced staff turnover year on 
year. 
- Positive staff survey results on job 
satisfaction and professional 
support. 

- Increased participation rates in 

CPD sessions. 
- Improvements in learning walks. 
- Staff self-evaluations and student 
outcomes 
- Uptake of leadership or specialist 
roles by internal staff over time. 
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE 

(A company limited by guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Objectives and activities (continued) 

Provide value for money for the 
funds expended (in terms of human 
resource but also in terms of 
financial investment, infrastructure, 
and educational outcomes.) 

Maximise the value of human and 

financial resources 

- Regularly review _ internal 
structures to ensure staffing is 
deployed efficiently and 
strategically. 

- Align roles and responsibilities to 
evolving academy needs. 
- Identify opportunities to make 
better use of existing capacity 
before creating new posts. 

Invest in high-quality CPD to 
enhance impact 

- Prioritise CPD that directly links to 
improving teaching and learning 
outcomes. 

- Ensure CPD _ investment is 
evidence-informed and strategically 
planned. 

- Evaluate the impact of CPD 
programmes on staff practice and 
student progress. 

Ensure financial decision-making 
reflects best value principles 
- Apply the academy's Finance 
Policy consistently to all 
procurement and expenditure. 
- Regularly review spending to 

ensure alignment with strategic 
priorities. 

- Monitor and report on the impact 

of financial decisions on student 
outcomes and organisational 
effectiveness. 

- Clear alignment between staffing 
structures and strategic priorities. 
- Increased flexibility and 
responsiveness in staffing 
deployment. 

- Reduced duplication of roles or 
inefficiencies. 

- CPD participation rates linked to 
improved teaching quality. 

- Staff feedback - value and 
relevance of training. 

- Budget reports demonstrate 
efficient and effective use of funds. 

- Procurement decisions meet or 

exceed best value benchmarks. 

- Positive audit or financial 

assurance outcomes. 

- Measurable educational 

linked to financial investments. 

gains 

c. Public benefit 

In setting our objectives and planning our activities, the trustees have carefully considered the Charity 
Commission's general guidance on public benefit. 

The principal public benefit delivered by the academy during the year was the provision of high-quality education 
to children and young people in Droitwich Spa and the surrounding villages. Additional public benefit was 
provided using school facilities by local community groups, supporting wider community engagement and 
access to resources. 
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE 

(A company limited by guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Strategic report 

Achievements and performance 

Recruitment into Year 8 was very strong, taking additional students at the request of the local authority. The 
academy was fully staffed and welcomed both PGCE and SCITT trainees to the school. During the external 

Quality Assurance Review conducted by Challenge Partners, the academy was judged to be effective in all 
areas, reflecting strong leadership, sound teaching practice, and a positive school culture. 

Academic outcomes in 2024425 were mixed. The Sixth Form performed above the Worcestershire average in 

both overall A Level point scores and the proportion of students achieving high grades (AAB or higher in 
facilitating subjects). The Sixth Form is strong within our local context; there is scope to further stretch the most 
able students to raise attainment to national benchmarks. Retention from Year 11 into Sixth Form remained 
consistent. 

At Key Stage 4, provisional GCSE data shows performance broadly in line with county averages in Maths and 
the combined English & Maths measure, with strengths in Maths at grades 9-4. However, overall attainment 
(Attainment 8), English outcomes, and especially EBacc entry and attainment were below county and national 
levels. The relatively low EBacc entry rate suggests curriculum design or student take-up patterns that may be 
limiting performance against this measure. 

a. Key performance indicators 

Overview 

2025 Results | Notes 
Progress 8 and Progress 8 Gap A Progress 8 score is not available for this cohort, as Key Stage 2 

(PP v non-PP) assessment data was not collected due to the disruption caused by the 
Covid-19 pandemic. 

Attainment 8 44.2 (provisional) This is currently unvalidated by the 
DfE. It is an improvement on last 

year by 2.9. 

9 - 4 in English and Maths 60.8% This is an improvement on last year 
by 2.95%. 

9 - 4 English only 68.6% 
9 - 4 Maths only 70.7% 

Ebacc average score 3.82 
Overall attendance 90.8% This represents a modest 

improvement of 0.06% compared to 
2023/2024 academic year. 

Persistent absence 25.8% This is an increase of 5.45% 
compared to 2023/2024 academic 
year. 
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DROITWICH SPA HIGH SCHOOL AND SIXTH FORM CENTRE 

(A company limited by guarantee) 

TRUSTEES' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2025 

Strategic report (continued) 

Achievements and performance (continued) 

Pupil numbers 

Year Group 2023 2024 2025 
8 283 311 294 
9 260 283 307 
10 293 250 273 
11 266 284 256 
12 94 91 88 
13 89 84 84 

Sixth Form numbers have shown a gradual but modest decline, prompting a stronger strategic focus on post-16 
recruitment and retention to keep the school competitive and attractive in a changing landscape. To support 
this, the Head of Sixth Form role has been expanded to include responsibility for post-16 preparation. In addition 
to leading Years 12 and 13, the role now involves engaging and preparing Year 10 and 11 students, ensuring 
they are well informed and inspired to continue their studies at the school. Working closely with curriculum and 
pastoral teams, the Head of Sixth Form provides clear guidance and targeted opportunities that position the 
Sixth Form as the natural next step for our students. 

Attendance by year group of DSHS for the last three academic years 

2022-23 (%) 2023-24 (%) 2024-25 (%) 

Year 8 92.2 89.7 93.0 
Year 9 90.1 90.5 89.8 
Year 10 87.9 90.4 89.9 
Year 11 86.4 85.0 87.4 

Academic year 2024 4 2025 for pupil groups compared to national average 

Pupil Group DSHS (%) National Average (%) 
All pupils 90.8 91.4 

Pupils with FSM 85.8 86.4 
Pupils with no FSM 92.4 93.4 
Pupils with SEND 84.6 85.3 

Pupils with no SEND 92.2 92.8 

Previous academic year comparison for pupils at DSHS 

Pupil Group 2023-2024 (%) 2024-2025 (%) 
All pupils 90.2 90.8 

Pupils with FSM 85.5 85.8 
Pupils with no FSM 91.7 92.4 
Pupils with SEND 84.8 84.6 

Pupils with no SEND 91.2 92.2 

Attendance remains a priority in the academy's improvement plan, particularly the attendance of disadvantaged 
and SEND students. Attendance is regularly monitored, continuing to build strong relationships through key 
adults and regular family engagement, removing practical barriers such as transport and uniform support, and 
delivering a relevant, inclusive curriculum. Clear, supportive communication reinforces the importance of 
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